Revenue Committee

February 24, 2009. 3:00 p.m.

Oregon Trail Chapter, Washington Conf. Room

In Attendance: Joe McArthur, Tom Kennedy, Jeff Thede, Margaret Brooks, Jeff Foley, Liz Erickson, John Wagner, Lois Davis (by phone) 

Staff: Maree Wacker, Stephanie Morgan, Niani Dunner, Reg Hendrix
Welcome & Minutes – Tom Kennedy, Chair
Minutes of January meeting – John Wagner gave motion to pass, Margaret seconded
Financial Progress Report – Maree, Stephanie
· Financial Development: 
· Health and Safety:  NEED THESE NOTES!
Breakfast of Champions – Maree, Tom
· Sponsorship status review
· BOC sponsorship pledges are down
· Committee members reviewed list of sponsor prospects and volunteered to make the ask

· Complimentary Invites will be available at the board meeting
Health & Safety Product Marketing – Stephanie
· Stephanie introduced Reg Hendrix, Health and Safety sales coordinator
· Bad news: market is immature; ARC holds only 0.05% of market share nationally; Katrina was the last event that saw a spike in product sales

· Good news: product margins are good; 
· Tom suggests co-branding, let another company take care of marketing (Haven’t we done this with Target nationally?)
· Health & Safety sales team has been pushing product sales of emergency preparedness and first aid kits, trying to push awareness on companies that we offer these products
· Are we marketing ourselves as a “One Stop Shopping” AND as a not for profit organization? Are we revisiting this marketing scheme every year we offer their recertification? 
· Doing more outreach to business associations, we don’t have much money to purchase lists or do marketing, but we can offer discounts
· Time to revisit health clubs after the 2 year anniversary of mandatory AED law
· We don’t yet follow up after 5 years when the AED batteries expire

· Ways to increase the visibility of the physical store – Tom suggest finding square footage/kiosk in a more visible location (ex: malls, PDX); Contact Rick Aizawa at Port of Portland
· Use technology/social media (facebook, Twitter, YouTube) to generate buzz and get people motivated to buy before a disaster 
NEXT MEETING:  March 24, 2009
